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Effective Leadership Behaviors—Good Role Models 

 

Leaders in this study learned how to behave from servant and friendship 

leadership’s behaviors, especially good listening and communication skills 

because these behaviors bring good results somewhat measured by their 

engagement at work, due to their identities recognized (identity at work 

theory: [36]. Such findings echo the friendship and servant leadership 

studies on their positive impact on followers. Servant leadership primarily 

aims to meet the followers’ needs and interests [38], which is similar 

to friendship leadership [39]. Hence, the virtues of friendship provide a 

friendly atmosphere for leadership best exercised [40]. Friendship also 

reflects informality and is relational rather than positional leadership that 

resonates with the flexibility, informality, and unstructured of social networks. 

Such findings, hence, suggest the possibility of developing leadership 

as servant leadership and friendship, emphasizing listening and 

communication skills to gain effectiveness in organizational leadership 

and management or social networks to empower individuals (Figure 5.6). 
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Role Model, Emotions, and Entrepreneurship Decisions 

Although the influences of bad role models are not clearly stronger than 

good role models regarding leaders’ approach toward leadership behaviors, 

the influence is more significant regarding leaders’ new venture creation 

decisions. The significance is rooted in the significant emotional  

experiences. Emotions allow individuals to find meaning from their 

experiences, and then identify development transitions to adapt to the 

situation or environment [41, 42]. According to social identity at work, 

negative emotions exhibit the conflict of individuals’ identity with the 

environment that lead to their decisions on changing the environment to 

protect their identity [36]. In contrast, individuals tend to engage more 

at work when their identities are recognized. Hence, more leaders in this 

study decided to quit their jobs to start their own businesses because their 

bad role models created negative emotional experiences to them. 

Such findings partially support previous findings that entrepreneurs 
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enter the arena to outdo their bosses (Vesper 1990) or because they dislike 

their bosses [6, 43]. However, this study provides deeper insights on the 

emotional aspects caused by negative role models, leading to new venture 

creation decisions. It also seems that negative role models accidently 

create positive outcomes in showing leaders how not to behave to avoid 

possible results caused by these behaviors. Hence, experiencing both negative 

role models, leaders appreciate more positive role models. While 

previous studies such as Kempster and Cope [6] only emphasize negative 

role models, Kempster [44] emphasizes positive role models. This book 

suggests that more studies need to further explore the different influences 

of both bad and good leaders on career paths and leadership potential of 

different individuals in different contexts. The dominance of negative role 

model also challenge the long-standing romanticized leadership literature 

that more investigation is needed in the often overlooked dark side of 

leadership [45]. 

 

 


